Minutes of the Transfer Site & Waste Management Committee

May 23", 2012

Meeting was called to order at 2:04pm. Present were Mitch
McGee, Bob Lang, Susan Pagnucci, Greg Martin, Jim Olesen, Gene
Ratzel, and Tom Peiters. Also attending were Donna Porter and Jack
Mienke.

There was discussion about the transfer site changes. The public is
having trouble adjusting to the one stop unloading and there has
been congestion when users walk across the lanes to get to the
other facilities. The committee decided to reconvene at the site
after going through the agenda to further discuss possible
adjustments.

Greg Martin made a motion to:

1) Re-instate payment for garbage by users

2) Ask the Town Board to consider allowing businesses and town
organizations to use the transfer site

Gene Ratzel seconded the motion. There was discussion about
prices and it was agreed that this would be discussed later or left to
the Town Board. There was also discussion about the Town issued
bags. It was the general consensus that it would be better to utilize
regular garbage bags and have the attendant determine the
category/size of the bags. The motions passed by a majority with
Susan Pagnucci opposed.

Motion made by Greg Martin and seconded by Jim Olesen to move
to the Transfer Site. Motion carried. Reconvened down at the
Transfer Site at 3:10.



There was discussion about the traffic problems and utilization of
the building. The end decision was to move the recycle and
aluminum dumpsters to the perimeter. The committee agreed to

meet again on June 6t and review the success of the changes.

Meeting adjourned at 3:45.

Respectfully submitted,
Bob Lang — Roads & Property Foreman



