Minutes of the Transfer Site and Waste Management Committee
April 11th, 2012

Meeting was called to order at 2pm. Present were Mitch McGee, Bob Lang, Susan Pagnucci,
Greg Martin, Ron Pearson, Jim Olesen, Gene Ratzel, and Tom Peiters.

It was noted that Mike Trembley would NOT be participating in the Committee

The town board approved the expenditures to implement the proposed changes to the
Transfer Site at a special meeting on April 10th. The major expenditures will be the gates,
electrical needs of the exterior compactor controls, and the attendant building.

There was discussion about the location of the attendant building, signage, traffic flow and
control, and roll off locations on the site. There was also discussion about electronic
collections, televisions, tires, batteries, CFLs, etc. These types of collections will be kept
inside the building.

Ron Pearson volunteered to create handouts to give to the users when the changes are
implemented to create more public awareness of the facility and what items are accepted at
the site.

The next tentative meeting date is 2pm on May 2nd, if proposed implementation timelines are
met.

Respectfully submitted,
Bob Lang — Road and Property Foreman



