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Potawatomi Property Owners Association (PPOA)
Board Meeting

Saturday, August 27, 2011
Board Members Present:  Greg Roman, Jeff Brittan, Dianne Hess, Mary Bielke, Leonard Benser, Dawn Pittman, Vern Wilcox and Tom Jacobson
Association member present:  Debra Soar

President Roman called the meeting to order at 9:21 a.m. and welcomed new Board member Tom Jacobson who was elected at the annual meeting, August 19th.
Minutes from the July 30, 2011 meeting were read. Leonard made and Mary seconded a motion to accept the minutes.
Financial Report:

· Dawn distributed the budget report through July 31, 2011.  She stated that July 31st is the end of the fiscal year for PPOA.

· Income received thus far in 2011:
· Assessments $24,273
· Rentals - $18,283
· A big thanks to Dawn for all her hard work this fiscal year!

· Dianne made and Jeff seconded a motion to accept the financial report.

 Caretakers Report:

· Jeff will contact Bats by Day to have them recheck for bat activity.
· Arch Heating and Cooling will be contacted about replacing several regulator valves for the propane tank.
· Jeff continues work on drainage on the Island to help prevent erosion.  He hopes to use concrete construction in select areas to accomplish this.  He will work with Leonard on this project.
· Greg made and Tom seconded a motion to accept the caretaker’s report.
Old Business:
· The next Firewise Chipping Day is set for September 24th.  Dawn made and Tom seconded a motion that the Northern Lakes Tree Service will again do the work.  
· Milfoil progress  - a grant of $20,000 was received from the WI DNR to start clean-up on the milfoil in George Lake.  Milfoil information letters were sent to all residents on George Lake.  Anyone who can help John Kudlas with monitoring the lake, it would be appreciated.  For every hour of volunteer monitoring, approximately $25 goes toward the Town of Barnes’ matching portion of this grant.
· Firewise Application has been updated and sent in for the upcoming year.  Thank you to Greg and Marty Kasinskas.  Marty says the State is watching PPOA and uses our Firewise Plan as a good example. 
New Business:
· The Annual Budget of $56,456 was accepted at the annual meeting.  A goal for the new year will be to work on the erosion on the Island.  For any special project such as the erosion control, we must continue to use money from the PPOA savings account.  Due to this, the Board will discuss the possibility of raising rental rates to help with cash-flow for special projects.
· Annual Assignment of Officers:

· Vern nominated and Jeff seconded a motion to name Greg Roman as president.

· Mary nominated and Greg Roman seconded a motion to name Dawn Pittman as treasurer.
· Mary nominated and Jeff seconded a motion to name Vern Wilcox as vice president.
· Vern nominated and Mary seconded a motion to name Dianne Hess as secretary.
· Leonard Benser, Mary Bielke and Tom Jacobson are the additional Board members.
· A big thank you to Jeff Brittan, our caretaker and Board member since 2006.
· Drumbeat Information is due to Greg in September/October for the winter copy.  A new Publisher program has been purchased to enhance the Drumbeat newsletter.

· Greg thanked Association member Debra Soar for attending the meeting. 
· Vern made and Mary seconded a motion to adjourn the meeting.
(Thank you to Tom for the fresh baked treats!)
Next Regular Board Meeting: Saturday, September 24, 2011
Respectfully submitted by Dianne Hess
